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Scenario

You are the Chief Marketing Officer for a high end, fast growing grocery store chain in the western U.S.. Your company is just three years old and is already known for innovation. There is a lot of money to be made in this high end grocery market even though the competition from Whole Foods and regional grocers like Jimbo’s, Bristol Farms and Lazy Acres is strong.

As the Chief Marketing Officer, you are under intense pressure to keep your company’s sales growing. You have been researching “predictive analytics” and the ways your company might use it to understand customers’ shopping habits as well as their personal habits. You’ve read about Target’s great success with this approach.
Analytics and insights like those that Target has developed could help your company more effectively and efficiently market to customers.

One of your company’s core values is to honor customers. The company considers customers the most important stakeholders it has. Customers have a high degree of trust in your company and its brand.

Recently, a reporter from the New York Times wrote an article about one of your company’s competitors. The article included details about the customer information the competitor collects and how it uses that data. The article created big problems for the competitor because its customers had not been aware of how much information the competitor was collecting about them. The competitor’s stock price dropped 12% immediately after the NY Times article appeared.

The Board of Directors of your company wants sales to grow but is keenly aware of public concern about privacy and data collection. They believe customers are concerned about these things too. The customers’ trust in the company is hard-earned and the Board does not want to jeopardize that, however the Board is intrigued by the potential of predictive analytics to drive sales.

The Board of Directors has asked you to explain how you intend to use data collection and predictive analytics to drive sales while respecting customers’ concerns about privacy. It’s a challenge to balance protecting the relationship with the customer and maximizing the company’s revenue. They’ve asked you to write a brief paper on the policies and practices you intend to use to achieve this balance.

For this Paper, you will write the paper the Board of Directors has asked you for. You will need to consider how far you will go in using predictive analytics and where you will draw the line on what is ethical when it comes to collecting data about customers.

You may use resources beyond the assigned reading; include citations if you do so. You may not work with anyone on this Paper.

Before you begin, review the “Requirements for Papers and Scoring Criteria” file on TritonEd once again. Be sure to read the scoring criteria so you know what you must do to maximize your score on this Paper.

Deadline for submission: Noon, Thursday, November 8, 2018. Submit your work via TritonEd. Be sure you get your Turnitin receipt for your submission.

NOTE: All academic work will be done by the individual to whom it is assigned, without unauthorized aid of any kind. Students agree that by taking this course, all required papers, exams, class projects or other assignments submitted for credit may be submitted to turnitin.com or similar third parties to review and evaluate for originality and intellectual integrity.
